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Our Vision

To be the international association which promotes the awareness of deafblindness
as a unique disability and to influence for appropriate services for deafblind people
around the world.

Our Purpose

To support professionals (such as educators, administrators, researchers, medical
specialists etc) families and deafblind people to raise awareness of deafblindness.
Central to our work is to support the development of services to enable a good
quality of life for deafblind children and adults of all ages.
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The Board

In accordance with the Constitution, the Board is composed of a president, two vice-
presidents, the immediate past president, and no more than thirty-five (35) other
members, no more than fifteen (15) members of which being large corporate
members. In addition, the Board has a secretary, a treasurer and an information

officer.

The Board is responsible for advising and managing the organisation and considers
and discusses all matters related to the strategic direction and operation of Dbl in
pursuing its objectives. The Board meet once a year with email correspondence on
various issues occurring frequently throughout the year. In 2012 the Board met in

New York, USA in May. The Board included:

Able Australia

Acquired Deafblindness Network

CDBA National

CBM

CHARGE Network

Cooperative Association "Look with the Heart" (COOPA)
DeafBlind Ontario Services

EDbN

Employment Network

FESOCE - Federacién Espafiola de Sordoceguera (Spanish Federation of
Deafblind)

French Deafblind Consortium (ANPSA)

German Deafblind Consortium

Interfond

Lega del Filo d'Oro

Lighthouse School

Nordic Centre for Welfare and Social Issues
ONCE - Spanish National Organisation of the Blind
Osterreiches Hilfswerk fiir Taubblinde

Overbrook School for the Blind

Perkins International - Latin America Office
Perkins School for the Blind

Resurscenter Mo Gard

Royal Dutch Kentalis

Sense

Sense Scotland

Senses Foundation (Inc)

Siblings Network

Signo Dgvblindesenter

The National Centre of Knowledge on Disability and Social Psychiatry (VIHS)
The New York Institute for Special Education
Usher Study Group (USG)
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The Management Committee

The Management Committee (also known as ManCom) of the association comprises
the president, the two vice-presidents, the secretary, the treasurer, the information
officer, the immediate past-president, and no more than four other Board members.

The Management Committee is, at the Board’s request, charged with the day-to-day
performance of the duties of the Board.

The Management Committee met three times in 2012. In February they met in Lille,
France. In May they met with the Board in New York, USA and in November they
met in Lund, Sweden. ManCom carries out most of its functions all year around
using electronic forms of communication such as email, Skype and phone calls.

The members of the Management Committee in 2012 were:

President Gill Morbey

Vice-Presidents Bernadette Kappen and Carolyn Monaco
Immediate Past President William Green

Treasurer Ton Groot Zwaaftink/Frank Kat
Secretary Elvira Edwards

Information Officer Stan Munroe
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President’s Report

As | write the report for 2012 | reflect on our activities over the past year. The Dbl
Management Committee unusually met three times, instead of our usual two, over
this period, Lille in February 2012, New York in May 2012 where the Board also met
and in November the management committee came together again at the ADbN
conference in Lund, Sweden in November.

So it was a busy year. It was great to meet in February where we combined our
meetings with the scientific and local planning committees for the Dbl European
conference in August 2013. It's always helpful to meet colleagues before
conferences and see first-hand the remarkable amount of work that goes into making
these events successful.

It was wonderful to be hosted by Bernadette Kappen at the New York Institute for
Special Education in September. This gave the Board members an opportunity to
visit other centres and share some practice. It was a joy to attend the ever busy
ADDbN conference and see so many delegates engaged, learning and enjoying each
other's company. It's so important to keep these channels of communication and
sharing alive, particularly in such a wide spread organisation such as Dbl.

Dbl continues to function with the goodwill and time given by our members, officers
and partners. As always | would be remiss not to extend our thanks and appreciation
to The Canadian Deafblind Association (CDBA) who, through Stan Munroe,
continues the information role and of course the editorial and other functions
associated with the Dbl Review.

The Senses Foundation (Australia) provides the secretariat function ensuring our
members are kept up to date and financial oversight is provided through Kentalis.
Funding is always a challenge and | think this year it has remained difficult. We rely
on our membership to fund and support our activities.

With that in mind a number of us met in London 2012 to continue the work we
started in New York with a view to developing a fundraising plan. It’s still a challenge
and indeed the year has been tough for our member organisations as we all struggle
to develop new income streams and increase our funding. There is still much to do
here.

Our Network activity remains a key function and I'm pleased that my own
organisation, Sense, has been able to take a support role. This is important because
it means that Dbl receives update reports and has been able to strengthen the
process for ‘registration’ of a Network. One of the key principles is collaboration so
we ask that a minimum of three countries are involved in a given Network.
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It's a fine balance because it's important to encourage participation and not have
barriers and rules that might get in the way of people working together. Nevertheless
a framework for people to operate within is important and while there is always more
to do | feel we are getting there.

As ever over any busy year there are good times and not so good times. We lost a
dear friend and colleague in Lex Grandia on the 19th April 2012. Lex was known to
most of us and led the World Federation of Deafblind (WFDB) as their President for
many years. | know many of us still feel his loss.

Looking forward we will continue to follow our strategic plan, give further attention to
fundraising and of course we now look forward to the ADbN conference in Belfast in
2014 and the Dbl World conference in Romania in 2015. As you would expect
planning has started on both. We will continue our commitment to Networks and
information sharing.

We will do our best to increase our membership and we are supporting a new role on
our Management Committee to help us develop our succession planning and
nominations processes.

On behalf of the Dbl Board we extend our thanks and appreciation to all our
colleagues and friends. | think because we work on a daily basis we don’t always
recognise how special our work is. It might just be important to remind ourselves that
despite there always being more to do, we do make a difference.

Gill Morbey
President
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Vice President Report

Reflecting back over the 2012 year much has happened within Dbl, especially in
terms of organizational process and our quest to provide information to our members
and those interested in or touched by deafblindness. With the support of the
ManCom and their respective organizations Elvira and Bronte in the secretariat’s role
and Stan in the Information Officer’s role regularly go beyond the call of duty to
ensure that both of these key areas of our strategic plan are carried out.

Maintaining the membership information and working to encourage new membership
in Dbl will be an ongoing goal of this organization for many years to come. During
2012 we have taken on the following initiatives with regards to increasing
membership.

e Sent letters to specific organizations within the field of deafblindness

e Made contact with past members

e Invited Dbl Board Members to submit names of organizations that we could
contact regarding membership

e Refined our online membership form and payment system on our website

e Made a commitment to having a presence at Dbl conferences prepared to
pursue and facilitate onsite memberships in Dbl.

| believe that the first step towards our vision “To be the international association
which promotes the awareness of deafblindness as a unique disability and to
influence for appropriate services for deafblind people around the world” is to ensure
that people are aware we exist.

The second step is to ensure that the quality of what we do and how we do it is
exemplary.

Dbl has always been an open, welcoming and respectful organization and the
number of individuals and organizations who have come forward during the past
year to submit articles to the Review, apply to host conferences, submit papers for
presentation at conferences, submit applications to create a network, join a network,
visit our website and attend Dbl events is very encouraging. Dbl is on the minds of
more people in more places than ever before.

Dbl has a good solid four year Strategic Plan and we are working our way through
completing the Key Tasks. Progress may not always happen at the rate at which we
would like but we are moving in the right direction while maximizing the use of the
resources presently available to us.

| would like to acknowledge and thank Gill as President, Bernadette as Vice
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President and my fellow committee members who have so readily shared their
expertise as well as provided guidance and mentorship to me in my new role as a
Dbl Vice President. When this team comes together they work hard in a respectful
and collaborative way that ensures that discussion occurs, progress happens and “a
good time is had by all”. It has truly been a pleasure to be a part of this group and |
look forward to the remaining three years of my term.

Many thanks for the opportunity to serve the membership of this organization.

Carolyn Monaco
Vice President
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Vice President Report

The year has been busy with a variety of activities. | was fortunate to be able to
arrange and host the ManCom and the Board meeting at the New York Institute in
May 2012. At the meeting we spent time reviewing the strategic plan and the area of
fundraising in particular. | arranged for two consultants to spend time with the
ManCom to give us some direction related to our efforts in this area.

Following the May meeting | arranged for one of the consultants from Changing Our
World to attend a meeting in London in October with a group of CEOs from member
agencies to discuss fundraising and come up with a plan for Dbl. After discussions
in the group, the consultant and the development specialists from Sense developed
a draft plan.

In January 2013, | attended the ICEVI Executive Committee meeting in London as
the representative for Dbl. The focus continues to be to develop strategies for the
Education for All Visually Impaired Campaign. The strategic plan was also reviewed.

In February 2012 the ManCom meet in Lille to visit the venue for the European
Conference and to meet the scientific planning committee and the host committee.
At the ManCom meeting we spent extra time with Lucy Dresher reviewing the status
of the Networks.

Carolyn Monaco and | had several discussions about how we could increase
membership in North America. We put together a packet for prospective members
and sent one issue of Dbl Review along with a letter. We targeted the deafblind
projects throughout the United States and Carolyn identified service providers in
Canada.

During the year, as requests for sponsorships to attend events are received, | share
the information with the secretariat and we approve the requests when appropriate.
The requests are always the largest before a conference.

The last few months were spent sending information on nominating individuals for
the Dbl awards to be given at the European Conference in Lille. The committee
reviewed the nominations and selected individuals to receive the awards.

| updated our information with the UN Committee on Social and Economic Affairs as

a part of our work in getting UN recognition from this group.

Bernadette M. Kappen
Vice President Report
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Secretary’s Report

Fundamental to the successful management of the Dbl Secretariat is
communication. Communication with the President, Board, members and the
general public is an ongoing role and one which the Secretariat places great
importance. Amongst the daily communication there were areas where much of our
time was focused in 2011 and these are outlined below.

MEETINGS

Lille, France

In February the ManCom met for the first meeting of 2012 Lille, France. Along with
establishing the new officers of the ManCom into their roles and setting forth the
actions required for the year, we met with the conference local and scientific planning
committees of the 8" Dbl European Conference. A tour of the conference facilities
and the chance to talk through the progress for the conference preparations instilled
great confidence in us that this conference will be particularly special and a
significant event for Dbl.

New York, USA

Due to the election of the new Board in Sao Paulo in 2011, it was agreed that a
meeting soon after would be beneficial to get the members working together on the
strategic goals of Dbl and to learn how they will play an integral part in the future of
the organization. The New York Institute for Special Education (NYISE) in the Bronx
and the Helen Keller National Centre for Deaf-Blind Youths and Adults (HKNC) in
Long Island were kind enough to host the ManCom, Board and General Meetings in
May 2012.

Twenty five Board members travelled to New York from Argentina (2), Australia (3),
Canada (4), Germany (1), Norway (1), Denmark (2), Sweden (1), USA (3),
Guatemala (1), UK (1), ltaly (1), Spain (3), Netherlands (1), and France (1) to
participate in these meetings. With such a great number of Board members in
attendance, we were able to pool our experience and achieve a significant amount of
work for Dbl.

Lund, Sweden

At the Secretariat we were pleased to coordinate the ManCom meeting that was held
in Lund, Sweden in early November 2012. The meeting was hosted at the Scandic
Star hotel where the ADBN conference took place.

Significant work was accomplished in preparation for the meetings in Lund. The
actions that came out of the meetings in New York (May 2012) were large in number
and detailed in content. Lund provided the platform to report on the progress made
and fine tune the path ahead.
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STRATEGIC PLAN

Significant progress was made with many of the agreed tasks in the Strategic Plan
2012 — 2015. Over the year the budget was more clearly aligned to the tasks so that
resources were available as required to make progress.

The accomplishments have been many and some of the key achievements that
involved the Secretariat include:

e Supporting the Vice-President's to develop a focus on membership
recruitment in the USA and Canada,;

e Updating the Policy & Procedure Handbook with guidance developed on a
variety of topics to accurately enact the constitution;

e Developing a robust process for sponsorship allocation;

e Developed guidelines for dismissing members.

e Followed process for selecting next World Conference host.

e Called for Expressions of Interest to host European Conference 2017.

e Amended MoU’s with partners.

e Initiated process for existing Board members to recommend new corporate
members for Dbl to invite, to increase membership and fundraising initiatives.

e Identified tools for tracking the effectiveness of email marketing campaigns.

e Updated Policy & Procedure Handbook with amended guidelines and roles.

e |dentified suitable sponsorship recipients for Dbl events in 2012/13 and
worked with Sponsorship Committee and Treasury office to facilitate
sponsorship arrangements.

CONFERENCES

ADBN Conference

The ADBN Conference was held in Lund, Sweden from 7" — 10" November 2012.
Following the ManCom meeting at the same venue, several ManCom members
participated in the conference and were very proud to represent Dbl on that platform.
The Secretariat represented Dbl at the display booth and assisted with membership
enquiries. The ADBN organizing committee hosted an exceptionally well run
conference. The program was thought provoking and sparked stimulating
discussions amongst the delegates. Logistically the conference ran very smoothly
and the hosts were innovative in their approach to every detail.

The Secretariat played an integral role in the sponsoring of select people from
Ethiopia and India to attend the ADBN Conference in Lund, Sweden. Extensive
communication between the recipients, the sponsorship committee and the
Treasurer occurred to enable this process and we are pleased that the funding was
far reaching. The newly developed guidelines surrounding the process of managing
the sponsorship process were followed and this improved the efficient management
of the sponsorships. Feedback was requested from applicants after they attended
the event and by all accounts by attending the event the recipients have been able to
share information back in their country and initiate sustainable projects in their field.
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MEMBERSHIP

Dbl recognises that the success it achieves worldwide greatly depends upon the
support of its individual and corporate members to promote awareness and services.
The membership renewal process took place in March 2012 and the renewal rate
was on par with previous years. Following the call for renewals much time was spent
liaising with members regarding membership queries, payments and change of
contact detalils.

The Treasury office and Secretariat have worked hard to fine tune the reporting
systems and are now reporting on a more regular basis which has positively
impacted on the delivery of new data into the software and the speed at which we
respond to members regarding their membership.

Outlined in Table 1 below is the status of the membership database for 2012.

No. of No. of members No. of
No. of new .
Member current . cancelled their current
members in .
Category members at 2012 membership in members at
01.01.2012 2012 31.12.12
Large Corporate 11 1 0 12
Small Corporate 50 3 5 48
Mini Corporate 2 0 0 2
Individual 71 19 15 75
Library 4 1 1 4
Total 138 24 21 141

WEBSITE & Dbl REVIEW

We continued to make improvements to the website in 2012. Online forms have
been upgraded to improve the collection of information and new functions on the
website have been introduced to make the site more user friendly.

In 2012 we assisted in the production of two issues of the Dbl Review (#49 & #50).
Articles were written and members and honorary officers were collated to form the
back page of each magazine. We also played a role in proof reading and editing the
magazine. The circulation list and required quantities were calculated and
communicated with the printing house. The issues were both of exceptional quality
and were well received by members.

Elvira Edwards and Bronte Pyett
Dbl Secretariat
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Information Officer’s Report

During this calendar year, the Canadian Deafblind Association (CDBA) was well into
its third year managing the information function for Dbl. Under the contract signed
between Dbl and CDBA, Dbl provides €24,000 each year to CDBA contract the
services of the Information Officer to produce two editions of Dbl Review, manage
the Dbl website and provide other information functions as requested.

Stan Munroe, employed on contract by CDBA, serves as the Dbl Information Officer
and is a member of the Dbl Management Committee.

Dbl Review

During the 2012 Dbl fiscal year, the Information Officer coordinated the production
and distribution of two editions of Dbl Review (Number 48 - January 2012 and
Number 49 - July 2012).The total costs for graphic design, printing and distributing
these two editions were: €6,600 ($8,500) and €5,600 ($7,100), respectively.

This work of Dbl Review editor involves: a) seeking relevant articles about
deafblindness from Dbl individual and corporate membership organizations, various
international professionals, family organizations, conference participants, etc.; b)
editing articles; c) organizing the placement of the material and photos for the
graphic designer; d) working with the graphic designer to get the print ready
document; e) working with several members of ManCom for a final edit before the
document goes off to the printer, and f) coordinating with the printer to ensure the
magazine is published and distributed to the membership. This work also involves
coordination with the Dbl Secretariat to obtain accurate lists of membership numbers
and addresses (included in the magazine) necessary for the printing numbers and
final distribution by the printer.

The production of this magazine is truly a huge international effort, involving a large
number of individuals from many countries. Furthermore, the Information Officer
assembles the material in Canada, works with the Secretariat in Australia, obtains
editorial assistance from individuals in Canada and Australia, interacts closely with
the graphic designer and printer located in the UK.

Further to the regular production of the magazine in English, each edition of Dbl
Review is translated into Spanish, compliments of Dbl Large Corporate member
ONCE. The Spanish translations of the magazine are placed on the Dbl website.

Dbl Website

The Dbl website since its re-design in late 2011, has witnessed 12,719 visitors
throughout 2012; 9,502 or 75% were unique or new visitors. The top ten visitors in
2012 were from the following counties (in order): United States, UK, Canada, India,
Australia, Netherlands, Germany, Spain, France and India.
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Facebook and Twitter
Dbl has become active in social media during 2012. Our social media addresses are:
www.facebook.com/dbiint and @DeafblindInt.

Stan Munroe
Dbl Information Officer
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Thank You to our Esteemed Partners

Our partners are many but over the year it was a pleasure to continue our very
positive relationship with two of our formal and very valued partners.

e International Board for Education of People with Visual Impairment (ICEVI)
e World Federation of the DeafBlind (WFDB)

All our partners are very important to us in helping us achieve our mutual goals. The
collaboration and the relationship between us and how we work together are
underpinned by the values we all share of mutual respect, trust, honesty and
support.

A big thank you to our formal and informal partners for working with us in 2012 and
we look forward to the future.
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